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Forensic Case Number(s), if applicable: Agency Case Number(s), if applicable: 
N/A N/A 

 

Description of Non-conformance: 
The 2021 ANAB surveillance desk review and Toxicology scope extension assessment yielded one nonconformance 
regarding requirement 6.2.2.2.g from ANAB ISO/IEC 17025:2017 Forensic Science Testing and Calibration 
Laboratories Accreditation Requirements (AR 3125).     
The following nonconformance was noted:  The Toxicology Training Manual has criteria that the trainee must meet 
to pass the practical competency test. That training manual states only that the trainee must "satisfactory 
complete" the written and/or oral examination. There is no written description as to what constitutes "satisfactory 
completion" of a written and/or oral examination.    
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Quality Tracking #: 2021-037  Classification: Corrective Action  
  
Non-Conformance Level:  Class III  Section: Quality  
      
Date of Discovery: 07/12/21  Date of Incident:   07/12/21  
  

Additional Information/Follow-Up: 
Forensic practitioners need to successfully pass a competency test to demonstrate they have the necessary 
knowledge, skills and abilities prior to starting casework. A competency test is comprised of a practical test, and a 
written and/or oral examination and is typically administered at the conclusion of the training program. In some 
instances, dependent on the forensic practitioners’ duties, they may also need to demonstrate their ability to 
author reports and to complete a mock trial. This nonconformance focused on the practical, written and oral 
examinations and whether these had defined criteria as to what is deemed as acceptable performance. Although 
this nonconformance was cited for the Toxicology section, HFSC’s resolution extended to all technical sections' 
training programs.  
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Section Manager: Carina Haynes  
Date: 09/01/21 

Division Director: Amy Castillo  
Date: 09/03/21 

 

Incidents or Corrective Actions that involve the Biology/DNA section are reviewed by the Technical 
Leader and CODIS Administrator.   
 

Technical Leader: Cheron Maxwell  Date:  09/10/2021 

CODIS Administrator: N/A  Date: N/A 
 

 

Actions Taken: 
The Toxicology section revised their Oral Examination Evaluation Form to encompass the evaluation of written 
examinations and include language that requires 100% on the examination. If one or more responses are not 
satisfactory, remedial training will be given and the deficient topics will be the subject of a subsequent oral 
examination where 100% will be required.     
 

On August 2, 2021, ANAB approved the continuation of HFSC's accreditation based on the results from the 
surveillance and scope extension activities. This approval included revising and adding the Liquid Chromatography 
under the "Key Equipment/Technology" section for the Toxicology discipline.     
 
The Quality Division worked with section management from the Forensic Biology, Crime Scene Unit, Firearms, 
Latent Prints, Multimedia and Seized Drugs sections to update their training programs. The technical sections 
updated their training manuals and created or revised training documents as applicable to include more detailed 
criteria as to what is deemed as acceptable performance to satisfactorily pass the practical, written and/or oral 
competencies.    

Summary of Root Cause Analysis: 
Note: Incidents are documented for tracking purposes and trend analysis.  Root Cause Analysis is not required for incidents. 
While historically the Toxicology section has required 100% on oral examinations, this requirement was not 
documented in the section’s training manual. All oral examinations have been administered by the Toxicology 
Manager and evaluated using the Oral Examination Evaluation Form, however the form does not include language 
that delineates an overall satisfactory or unsatisfactory rating, nor does it instruct next steps if overall performance 
is unsatisfactory. Upon interview, the Toxicology Manager could articulate the form’s use and potential training 
program outcomes, however she acknowledged the lack of documentation could lend itself to potential 
subjectivity with future trainers/trainees.      
 

A review of all technical sections' training manuals revealed a systemic lack of documentation of criteria of 
acceptable performance. While throughout the company there is demonstration of remedial training being 
provided as needed, all technical sections recognized this as an opportunity to objectively define acceptable 
performance on all practical, written and oral examinations as well as actions that will be taken for nonacceptable 
performance.   

Quality Director: Erika Ziemak  Date Closed: 09/10/21 


