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Forensic Case Number(s), if applicable: Agency Case Number(s), if applicable: 

2020-01333 012522320 

 

Description of Non-conformance: 

A crime scene investigator (CSI) did not observe tire track evidence in possible blood at a night scene and therefore 
the evidence was not collected or documented. The tire tracks were later observed when the CSI was back at HFSC 
reviewing her scene photographs. The scene had already been released and the evidence was determined to be 
nonrecoverable. 
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Quality Tracking #: 2020-017  Classification: Incident  

  

Non-Conformance Level:  N/A  Section: Crime Scene  

      

Date of Discovery: 02/10/20  Date of Incident:   01/27/20  

  

Additional Information/Follow-Up: 

The CSI was processing a late evening aggravated assault scene where the victim was hit with a vehicle during an 
argument. The initial assault occurred at a business. Video captured by the business's surveillance system shows 
the victim jump onto the hood of the suspect's vehicle, the vehicle exit the business and drive straight down the 
road. The victim was found on the road but outside of the range of the video camera. The victim was transported 
from the scene by emergency services prior to the arrival of the CSIs.  The scene included both the business and 
the roadway where the victim had been found. The roadway consisted of four lanes with a grass median 
separating the directions of traffic. The Houston Police Department (HPD) had cordoned off the lane of traffic 
where the victim was found but left the other lane open to traffic.   Two CSIs processed the scene, one was the 
lead CSI and the other an assist. The assist processed the business while the lead processed the road where the 
victim was found. There was a possible blood trail at the scene which the lead CSI marked with evidence markers. 
She properly photographed the scene and collected DNA swabs from the largest area of possible blood.   When the 
lead CSI returned to the lab she reviewed her photographs in preparation for writing her report. She observed tire 
tracks in her photographs and immediately informed her supervisor that she had not observed the tire tracks at 
the scene and therefore had not properly documented them using comparison quality photography.   
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Section Manager: Domingo Villarreal  
Date: 04/20/20 

Division Director: Jerry Pena  
Date: 04/23/20 

 

Incidents or Corrective Actions that involve the Biology/DNA section are reviewed by the Technical 

Leader and CODIS Administrator.   

 

Technical Leader: N/A  
Date:  N/A 

CODIS Administrator: N/A  
Date: N/A 

 

 

Summary of Root Cause Analysis: 
Note: Incidents are documented for tracking purposes and trend analysis.  Root Cause Analysis is not required for incidents. 

N/A 

Actions Taken: 

Meetings were held on 2/19/20 and 3/16/2020 with the CSI, a Quality Division representative and CSU supervisors 
to discuss this nonconformance. Factors such as the time of the call, the location, and the circumstances 
surrounding the scene were discussed. The CSI stated that she had just returned to night shift and had to take 
night time photographs for the first time in a while. It took her longer than she expected, and she rushed to finish 
processing the scene because the scene appeared to be straight forward, and she believed she was taking too long 
to complete her processing.  The CSI self-reported this nonconformance and understands that her actions resulted 
in the loss of potential evidence. Her supervisor is working with her to ensure that she works scenes thoroughly 
and her supervisor will prioritize performing technical reviews of the CSI’s case records. 

Quality Director: Erika Ziemak  
Date Closed: 04/24/20 


